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Adnotare

Lucrarea de master: Elaborarea normelor de dotare cu transport auto a Administratiei
Nationale a Penitenciarelor.

Structura lucrarii: 3 capitole, 23 tabele, 7 figuri.

Subiectul studiului este de a identifica numarul si tipurile mijloacelor de transport
necesare pentru executatea optima a atributiilor stabilite prin lege in cadrul Administratiei
Nationale a Penitenciarelor (ANP).

Metoda de cercetare utilizata in lucrare: un studiu observational bazat pe analiza structurii
actuale a sistemului Administratiei Nationale a Penitenciarelor, specificul activitatilor de serviciu
legate de transportul auto, tipurile mijloacelor de transport utilizate, numarul, frecventa si tipul
misiunilor de serviciu executate.

Scopul principal al lucrarii este de a elabora norme de dotare cu transport auto a
Administratiei Nationale a Penitenciarelor.

Scopul studiului este specificat de urmatoarele sarcini:

- analiza structurii si sarcinilor de baza a ANP si a subdiviziunilor subordonate;

- descrierea tipurilor mijloacelor de transport exploatate la moment in cadrul ANP si a
subdiviziunilor subordonate;

- analiza cerintelor fatd de mijloace de transport exploatate in cadrul ANP si a
subdiviziunilor subordonate;

- analiza numarului, tipurilor si a frecventei misiunilor de serviciu efectuate cu transportul
de serviciu in cadrul ANP si subdiviziunilor subordonate;

- generalizarea informatiei relevante cu privire la numarul si tipul mijloacelor de transport
necesare tuturor subdiviziunilor ANP;

- elaborarea normelor de dotare cu transport auto a Administratiei Nationale a
Penitenciarelor;

Semnificatia teoretica a lucrdrii consta in oferirea unui model de analiza multilarerald a
activitatii sistemului Administratiei Nationale a Penitenciarelor prin prisma utilizarii actuale a
mijloacelor auto din dotare, a necesitatilor in mijloace de transport pentru executarea sarcinilor
trasate fatd de ANP si subdiviziunile ANP.

Semnificatia practicd a rezultatelor cercetdrii constd in conformarea Administratiei
Nationale a Penitenciarelor prevederilor pct.13, subpct.18 a Hotararii Guvernului nr.437 din

15.05.2018 ,,cu privire la organizarea si functionarea Administratiei Nationale a Penitenciarelor”.



Annotation

Master's thesis on Elaboration of endowment norms with car transport of the National
Administration of Penitentiaries.

Thesis structure: 3 chapters, 23 tables, 7 pictures.

The subject of the research is to identify the number and types of transport means
necessary for the optimal execution of the duties established by law within the National
Administration of Penitentiaries (NAP).

The method of research used in the thesis is an observational study, based on the analysis
of the current structure of the National Administration of Penitentiaries system, the specifics of
service activities related to car transport, the types of transport means used, the number,
frequency and type of service missions performed.

The main purpose of the thesis is to elaborate endowment norms with car transport of the
National Administration of Penitentiaries.

The purpose of the research is to achieve the following objectives:

- to analyze the structure and basic tasks of the NAP and its subordinate subdivisions;

- to describe the types of transport means operated at the moment within the NAP and
its subordinate subdivisions;

- to analyze the requirements for transport means operated within the NAP and its
subordinate subdivisions;

- to analyze the number, types and frequency of service missions carried out with
service transport within the NAP and its subordinate subdivisions;

- to generalize the relevant information regarding the number and type of transport
means required for all NAP subdivisions;

- to elaborate endowment norms with car transport of the National Administration of
Penitentiaries;

- to analyze the possibilities of renovating the car fleet within the NAP.

The theoretical significance of the thesis lies in offering a multi-level analysis model of
the activity of the National Administration of Penitentiaries system through the lens of the
current use of the vehicles in the endowment, of the needs in means of transport for the
execution of the tasks assigned to the NAP and its subordinate subdivisions.

The practical significance of the results of the study consists in the compliance of
National Administration of Penitentiaries with the provisions of point 13, subsection 18 of
Government Decision no. 437 of 15.05.2018 "on the organization and operation of the National

Administration of Penitentiaries".



Introducere
In conformitate cu prevederile pct.13, subpct.18 a Hotararii Guvernului nr.437 din

15.05.2018 ,,cu privire la organizarea si functionarea Administratiei Nationale a Penitenciarelor”,
Directorul ANP aproba normele de dotare a Administratiei si a entitdtilor subordonate acesteia
cu mijloace de transport si tehnica speciala.

La moment, in cadrul Administratiei Nationale a Penitenciarelor astfel de norme nu au fost
elaborate si aprobate, respectiv lipsa normelor respective creeaza dificulati in cadrul organizarii
procedurilor de achizitie a mijloacelor noi de transport pentru necesitdtile Administratiei
Nationale a Penitenciarelor cit si la distribuirea mijloacelor de transport achizitionate catre
subdiviziunile subordonate ANP.

De asemenea, lipsa normelor de dotare a Administratiei §i a entitatilor subordonate acesteia
cu mijloace de transport a fost constatata in cadrul controalelor efectuate de catre Curtea de
Conturi si Inspectia Financiara, cu emiterea recomandarilor de elaborare si aprobare a acestora.

Astfel, scopul elaborarii lucrdrii in cauza este de a analiza structura actuald a sistemului
Administratia Nationale a Penitenciarelor, specificul activitatilor de serviciu legate de transportul
auto, in eventuala identificare a necesitatilor numarului si tipurilor mijloacelor de transport

necesare pentru executatea optima a atributiilor stabilite prin lege.
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