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PE3IOME

BeinmyckHast paboTa Ha cTeneHb Marucrpa mno nporpamme «MeHEIKMEHT U 3KCILTyaTalus
TpaHcropTa» Ha TeMy "CoBepILLIEHCTBOBAaHUE TPAHCIOPTHOM AESITEIbHOCTU" COAEPKUT TPHU TJIaBHI ,
IIECTh PUCYHKOB, JBajlaTh [BE TaONMMIBI W JBaALATh TPU JIMTEPATYPHBIX MCTOYHHKA,
apryMEeHTHPOBAHHbIE TEOPETUYECKUMU pacyeTaMy U MPOU3BOJICTBEHHBIMH PELLICHUSIMU Ha YPOBHE
BHE/IPCHHUS TIPEAJIOKCHHBIX pa3pabOTOK W BBIBOJOB  HA MPEINPUATHIX aBTOMOOHMIBLHOTO
TPaHCIOPTA.

[TosicautensHas 3amucka odopmiieHa B coorBeTcTBUM ¢ Ilonokennem Cenata TYM 06
OpraHu3aly U IPOBEIEHUH ITOATOTOBKH KaJIpOB BBICIIEH KBaTM(DUKALIMYU 110 [IUKITY — MarkcTp.

PaGota cocrouT wu3 TpEX OCHOBHBIX pAa3/eNoOB, KOTOpbIE COAEpXKAT Marepuan
AQHAIUTUYECKOTO0 XapaKTepa, MPaKTUYECKUE DPa3pabOTKH M SKOHOMHUYECKOE DPE3IOME IMPOEKTHBIX
peLeHui.

[TepBblii pa3aen paOoTHI T.€. €€ aHAIUTUYECKAsl YacTh OMHUCHIBAET OOLIYI0 XapaKTEPUCTUKY
npeanpusitast  S.R.L.  «DecimusLegio» W NpPOM3BOACTBEHHO TEXHHYECKYl0 0azy aBTo-
TpPaHCHOPTHOTO npeAnpusaTusa. [lanee nenaercs aHalu3 IMEPEeBO30YHOrO Ipoliecca M OCHOBHBIX
pe3yabTaToOB PAOOTHl NPEANPUATHS U MPEUI0KEHBI MEPONIPUATHS 1O MOBBILIECHUIO 3G (HEKTUBHOCTH
TPaHCHOPTHOTO IpoLecca.

B npoexTHO# 4yacTu pa®oThl omMcaHAOpPTraHU3alMs IOIPY304HO-pa3rpy304yHbIX paboT B
nporecce TpPY30BBIX aBTOMOOWIIBHBIX II€PEBO30K, OCYIIECTBICHA pa3padOTKa W 0OOCHOBaHUE
MaplLIpyTa MeEXAYHapOAHBIX TIPY30BbIX IEPEBO30K, OOBICHIETCS MNOTPEOHOCTh B IOMOJHEHHU
MOJIBU’KHOTO COCTaBa U MyTH PEIIeHUs JaHHOTO BOIpoca.

B okoHommuueckoil wactu pabOThl IMOCUMTAaHA HEOOXOoAMMasl oOIUlaTa 3a BO3MOXHOE
OOHOBJIEHHE IMOJBHMKHOTO COCTaBa M CJEJIaH pacueT 3KOHOMHUYECKON 3((PEKTUBHOCTH NEPEBO3KU
rpys3a 1o BHIOpaHHOMY MapuIpyTy.

Ha ocHOBaHMM ucCClieIOBaHMI M MaTepualoB MpeJCTaBIEHHBIX B JaHHON padoTe cliesaHbl
BBIBOIbI MTOCBSIIIEHHBIE 3()(EKTUBHON OpraHU3alyy MepeBO30YHOr0 Mpolecca U He0OXOIUMMOCTH B
MIOTIOJIHEHUH MTOJIBUYKHOTO COCTABa MPEANIPUATHS.



REZUMAT

Teza de master, specialitateaManagement siexploatareatransportului la
temaContributiileprivindperfectionareaactivitatii de transportincadrulintreprinderii
«DecimusLegio»continetreicapitole, saseimagini, doudzeci si

douatabelesidouazecisitreisurseliterare, argumentate cu calculeteoretice, solutii practice de aplicare a
implimentarilorpropuse in proiectsiconcluziileintreprinderilor de transport auto.

Adnotareaesteoformatainconformitate cu RegulamentulSenatului TUM
privindorganizareasidesfasurareapregatiriinoilor cadre calificatepeciclul master.

Lucrareaconsta din treiobiectiveprincipale, care contin material analitic, lucrari practice
siunrezumat economic privinddezvoltareamateriald a deciizilor de proiect.

Primulobiectivesteparteaanalitica care descriiecaracteristiceprincipale ale intreprinderii SRL
DecimusLegiosibazatehnica de productie a intreprinderii. Dupa se efectuiazdanalizaprocesului de
transportaresi a rezultatelor de bazaaintreprinderiidupd care propunemsolutii de majorarea a
efecienteiprocesului de transport.

Inparteapracticaaacesteilucririiastedescrisa organizarea lucririlor de manipulare in procesul
transportarilor auto, elaborarea strategiei si justificarea traseului international de marfa, se explica
necesitatea pentru finalizarea materialului rulant si modalitatiile de abordare a acestei probleme.

In partea economica a lucririi efectudm calculele pentru taxa necesard pentru o posibila
relnnoire a materialului rulant si calcule de eficientd economica a transportului de marfa pe ruta
aleasa.

In baza studiilor si datelor prezentate in aceasti lucrare am efectuat concluzii privind
eficienta organizarii procesului de transport si necesitatea de reaprovizionarea a materialului rulant
de catre intreprindere.



RESUME

The final work for the master's degree program "Transport management and operation " on
the topic "Improvement of transport activity in DecimusLegio company™ contains 3 chapters, 6
figures, 22 tables, and 23 literature sources, reasoned with theoretical calculations and production
decisions at the level of implementation of the proposed developments and conclusions at
enterprises of motor transport.

The explanatory letter is drawn up in accordance with the Regulations of the Senate of the
TM on the organization and conduct of the training of highly qualified personnel for the cycle -
master.

The work consists of three main sections, which contain material analytical, practical and
economic development summary of design decisions.

The first section of the work, it analitic part describes the general characteristic of the
transport company S.R.L. «DecimusLegio» and it production and technical base. Also was done
analysis of transportation process and of the company’s basic results and were offered events for
efficiency increasing of transportation process.

In the project part of my work were described cargo handling organization in the
transportation process, was developed the international route of cargo transportation, explained the
necessary of transport park replenishment and the solutions of this problems.

In the economic part of work was counted required payment for possible transport park
replenishment and was counted the economic efficiency of transport process by selected route.

Based on the research and materials presented in this paper was made conclusions in
efficient transport process management and the necessary transport park replenishment.
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